
 

Willis Newson 

20 Portland Square 

Bristol BS2 8SJ 

T 0117 924 7617 

E info@willisnewson.co.uk 

www.willisnewson.co.uk 

Artshine Training Day 9 November 2012: Creative & Credible 

Evaluation & Documentation  

 

Creative & Credible Approaches to Evaluation and 
Documentation 
 
Subject: Notes from Artshine Training day  
Date: 9 November 2012 

 
 

 
Creative & credible approaches to evaluation and documentation  
In a training session organised by NHS Bristol and Artshine on the 9th November 2012, 17 
people – mainly arts and health practitioners –  gather to learn about, discuss, share 
knowledge of 'Creative and credible approaches to evaluation and documentation'. The 
session is led by Jane Willis of Willis Newson. 
 
A series of resources from the day is available for download if you visit the Bristol Arts & 
Health Forum blog at :  
 
The first outcome of the event is some really useful feedback for Willis Newson on a 
photographic consent form whose wording puzzled quite a few. (We'll change it - thank you!) 
It is agreed that no photographs will be taken which might identify those in the room.  
 
What is evaluation? exercise 
An exercise is run to explore people's answers to a series of questions, with practitioners 
writing down answers to the following questions: 

• How do you define evaluation? 

• Why do you evaluate? 

• How do you evaluate 

• What are the challenges of evaluation? 
 
Much animated discussion and thought follow, overheard snippets of conversation include: 
 
"Sometimes I evaluate because I have to." 
"You're trying to grow and develop as a practitioner but also trying to grow the project." 
"The funding thing is all about evidence." 
"It's almost like concretising it." 
"Sometimes case studies can say a lot more." 
"It’s connecting left and right hand brain." 
"…might just be a record or an oral account." 
"You need to be able to quantify it in economic terms – but how do you quantify yourself?"  
"To connect all the dots." 
"Accessing the group energy." 
"Your intuition is important as well" 
 
We examine the answers given and there is discussion about over and under-claiming of 
results. 
 
Several people have put ‘getting more funding’ as an answer to the ‘Why do you evaluate?’ 
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question and there is a wry laugh of recognition from many. There is some serious thought 
about how difficult it is to turn the intangible essence of a project – results that are hard to pin 
down – into something concrete that can be shared meaningfully with others. 
 
Someone asks whether notes from their own reflective practice count as evidence and Jane 
explains about the hierarchy of evidence, and the answer is yes, they can be evidence (can 
be examined for themes by a researcher, for example) but are most useful if they are 
considered and understood as part of this hierarchy. 
 
Someone mentions that evaluation can give participants a voice – and that sometimes 
noting, recording or playing back results to participants can be hugely life-enhancing. 
“Statistics are not enough to tell all those stories.” There’s agreement, and another person 
adds that evaluation can be a tool to help practitioners to advocate and get the best out of 
themselves as well. 
 
The challenges of evaluation are many – simply introducing it into a session can be tricky. 
One practitioner shares her method – she asks her participants to choose a colour swatch to 
represent their mood at the beginning and end of a session and records this for every 
session. Another tells us that she might ask participants to choose a metaphor or a piece of 
music to do a similar job. 
 
Creative documentation and evaluation presentation 
Jane gives a presentation about creative documentation, introducing it with a Venn diagram 
presenting the ‘golden triangle’ where Evaluation, Documentation and Marketing meet. 
 
There are questions and discussion during the presentation. It is agreed that it can be very 
powerful to capture and record people’s voices, or even hands. There’s discussion about 
using multi-sensory methods for presentation, including soundscapes.  Everyone recognises 
the problem of documenting while you are facilitating a session. One suggestion is to make 
use of students or others looking for volunteer or placement opportunities to do the 
documentation. 
 
 
Evaluating the session 
Everyone is asked to ‘evaluate’ the afternoon by choosing an object from a random selection 
offered, and writing an answer to the question ‘What have you learned this afternoon?’ on a 
luggage label which is then attached to the item. We photograph all the labels and items and 
we record all the comments.  (You can see a selection of these images on the Arts & Health 
forum blog.) 
 
Comments are very generally very positive, and all those who responded felt that they had 
gained from the session in some way. 
 
Perhaps a more intangible gain was evident at the end as many practitioners were seen 
exchanging contact details, suggesting that the learning will go on! 


